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Research on the strategy of improving the occupational attraction of general practitioners based on SWOT-
AHP method SHENG Kai, GAN Yong, QU Xianguo.The Fourth Clinical Medical College, Zhejiang Chinese Medicine
University , Hangzhou 310053, China.

[Abstract] Objective SWOT model and analytic hierarchy process model were established to analyze and evaluate the
development of general practitioners and general medicine in China qualitatively and quantitatively, and to explore effec—
tive strategies for the development of general practitioners' occupational attractiveness in China. Methods SWOT-AHP
analysis method is adopted. SWOT influencing factors were determined by literature research and interview, and then
SWOT model was established and transformed into analytic hierarchy process model.Expert consultation method was used
to collect the rating data given by 19 experts.After comparing each factor in pairs, the discriminant matrix is constructed,
solved and its consistency is tested.Calculate the strength of factors, build SWOT strategic quadrilateral, get the center of
gravity coordinates, strategic type azimuth and strategic strength coefficient and other indicators. Results The coordinates
of the center of gravity G are (0.134,0.003),and the strategic azimuth 6=1.193° , which belongs to the practical type of
the pioneering strategic area.Strategic intensity coefficient p=0.518>0.5, which means that we can adopt a positive pio—
neering attitude. Conclusion To improve the occupational attractiveness of general practitioners in China, it is necessary
to actively adopt SO strategy , that is, relying on the advantages of internal attributes and taking advantage of external envi—
ronmental opportunities, and taking necessary countermeasures to the internal attribute disadvantages and external envi—
ronment challenges, so as to improve the occupational attractiveness of general practitioners in China and realize the sus—
tainable development of general medicine in China.
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